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Problem Statement
Young innovators often struggle to showcase their startup ideas and 

connect with the right investors.

Objectives & Goals

Empower young innovators by 

providing a platform to showcase their 

ideas and projects.

Connect innovators with investors through a 

transparent, interactive, and engaging digital 

space.

The Process

Discover Define Ideate Design

Business Challenges

Building Trust – Establishing credibility among entrepreneurs and investors.

User Engagement – Encouraging consistent platform interaction.

Funding Access – Ensuring transparent and fair funding opportunities.

Scalability – Growing the platform while maintaining quality and support.

Youth and Entrepreneurship

60% of young Tunisians aim to start their own business. 

However, 70% face funding challenges, followed by a lack 

of mentorship and networking.

Access to Investment and Funding

Investments for early-stage startups range from 10,000 

to 50,000 TND. Since 2019, the government has allocated 

over 200 million TND to support startups.

Public Engagement and Innovative Competitions

Hackathons and incubation programs like Open Startup 

Tunisia see a 25% annual increase in youth participation.

Target Audience Identification

Community of Mentors and Experts Secondary Target

Primary Target
Investors and Partners

Young Project Creators
Core Targe

User Needs

Project Creators' Needs: Visibility, direct 

access to investors, and effective 

communication tools. Key Obstacles: Funding challenges, lack of 

support, and limited professional contacts.

Investors' Priorities: Innovation, scalability 

potential, and strong teams.

Trust and Collaboration: Transparency, 

profile validation, and recommendations 

to build trust.

Key Platform Features: Project presentation 

spaces, integrated messaging, and investor 

feedback.

Features & Functionalities
To resolve user needs

Project Showcase and 

Visibility Tools

Direct Messaging and 

Networking

Investor Feedback 

and Rating System

Competitor Analysis

Competitor 1

Kickstarter is a crowdfunding platform where project 

creators can showcase ideas and receive funding 

from the public. It focuses on creative projects and 

innovations, offering global visibility. However, it mainly 

caters to well-structured projects, and user feedback is 

limited to comments.


Competitor 2

Indiegogo is another crowdfunding platform 

offering flexible campaigns where creators can 

raise funds for various projects. It stands out for 

allowing creators to keep funds even if the initial 

goal isn't met. While it has a large audience, social 

interaction is limited, with no competitions or 

community development around projects.


Unique Features

Interactive Social Network


Users seek a space where they can not only 

fund their ideas but also interact, receive 

advice, and share feedback.

Competitions and Rewards


The market could benefit from more engaging 

initiatives, such as annual competitions, to 

boost community involvement.
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P ost announcements on social 

media for the launch.

Ensure data security (protection of 

users' personal information).

P lan collaborations with partners 

before finalizing the product.
Implement a gamification system 

to retain users.
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Testing

EYE TRACKING TEST

Eye tracking is a technology that monitors and records a user's eye movements 

as they interact with an interface. It analyzes aspects like fixation points, eye 

movement patterns, and gaze duration to understand visual attention.

Identify Areas of Interest (Hotspots): The heatmap 
visually displays the areas where users concentrate 
the majority of their visual attention during interaction 
with an interface.



Detect Distractions or Weak Points: If specific sections 

of the interface fail to attract sufficient user attention, 

this indicates that those sections are not adequately 

engaging or compelling.
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