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diGID

ABOUT DIGITAL IDENTITY

Digital Identity is a Tunisian company
founded in 2019 specializing in
consulting and developing
technological solutions.

Services

Audit and Consulting
Information Systems Implementation
Application Development

Information Technology Infrastructure
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SUBJECT

Comprehensive Fleet Management CMMS Core: Computerized
System: Developed as both a mobile Maintenance Management System
and web application. tailored for fleet management.

Personalized Dashboard: Optimized
for effective fleet operations. 05
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Current Context of
Fleet Management

Business Needs

PROBLEMATIC

Complexity of Fleet
Management

Platform

07




SOLUTION

e Achieve Cost Reduction and

, Efficiency Improvement
e Provide an Advanced and

Integrated Platform

e Utilize Business Intelligence

e Implement Real-Time and Data Analysis

Monitoring and Optimization

e Ensure Adaptability and
Customization

08




03
SPECIFICATION OF

REQUIREMENT




EXISTING STUDY

SuiviDeFlotte.net
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INNOVATIVE SOLUTIONS
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Real-time Optimization Advanced Predictive
and Route Planning Maintenance Scheduling
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ACTORS

We have 4 actors

Supervisor Driver mechanic
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Inputs From Customers
Team, Managers & Execs

O Product
i

Scrum Master
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Sprint Demo

Sand-up

Backlog

Product Engineer
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AND TEAM
Sprint Planning Sprint DELIVERABLE DO
Backlog NOT CHANGE

Product Backlog
sSprint

Retrospective 13




ROLE ASSIGNMENT

Product Owner

Mr Baha j
Digital Identity FBaNa JAoUane

Development Team

Balti Firas and Mimouni Med Aziz
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SPRINT BREAKDOWN

Sprint1: Access management Sprint 2: Task management
- Authentication / - Vehicle management
- Logout - Task management
- Edit profile - Consultation of checklists
- Users management - Task consultation

- Role management

Sprint 3 : monitoring and reporting /\J
Sprint 4 : Dashboard

- Notifications

- Task tracking - Admin dashboard
- Report - Supervisor dashboard
- Trip planning - Driver dashboard 15

- Mechanic dashboard
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ADMIN USER FLOW
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SUPERVISOR USER FLOW

Supervisor
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DRIVER USER FLOW
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MECHANIC USER FLOW

maodily
Report profilfaccount

Creation

Task. Repporf
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Superviser les utilisateurs

Créer les taches
Chef d'equipe
Gérer les utilisateurs
c<include>>»
Gérer les vehicules e<include>>
cinciudes s
<eincludes»
- Consulter Notifications
administrateur
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=zinclude>>
<<includes >
DIAGRAM ccaer
Consulter checklist <<inciudes>>
Chauffeur Réclamer les problémes <<includes>
<<include>»
Planifier les deplacements
Consulter taches

Mecanicien Ecrire repport 2.I



CLASS DIAGRAM
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ARCHITECURE

REACTJS
ANDROID STUDIO +JAVA FLASK + PYTHON

\\
RETROFIT MySQL
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ETL PROCESS

Extract

o

Raw data

Staging area

Transform

Load
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=
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WEB DASHBOARDS

maintenace count per vehicule

kel benzan

active and innactive users count
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MOBILE DASHBOARDS
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SOFTWARE ENVIRONMENT
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MOBILE APP DEMO
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SAWEKJI

. Mobile ApPP
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WORK DESCRIPTION
AND CRITICISM

optimized Seamless user Improvement
workflow experience Opportunities
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PERSPECTIVE

Integration of Artificial
Intelligence

Task Automation
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